	[image: image1.jpg]v dwmd
EDUCATION




Fiscal Year 2019
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Dissemination Date:

January 16, 2018
Deadline:

March 23, 2018 


	Program Description

	Program Overview and Purpose: 
	Maryland Career and Technology Education (CTE) Grants – Reserve Fund 
Perkins Funds: Federal funds to supplement the resources of local school systems and community colleges in rural areas; areas with high percentages of career and technology education completers; or areas with high numbers of career and technology education students. (See list of eligible school systems and community colleges in Appendix D). 

	Authorization:
	Carl D. Perkins Career and Technical Education Improvement Act of 2006 P.L. 109-270, and Special Funds based upon availability from the funding sources. 

	Dates:
	Release Date: January 16, 2018 
Deadline for Submissions:  March 23, 2018. (Due to the competitive nature of these grants, the deadline for applications cannot be extended). Applications and all required forms should be submitted via Docushare no later than 5:00 P.M. 

	Technical Assistance: 
	For technical assistance, please contact:
Marquita Friday, Program Manager: marquita.friday@maryland.gov;  (410) 767-0183
Nina Roa, Lead Specialist: nina.roa@maryland.gov ; (410) 767-1904
CTE Regional Coordinators (see Appendix G for contact information) 

	Total Funds Available: 
	Perkins Reserve Fund: Approximately $630,000 (depending on federal allocation). 

	Project Period: 
	July 1, 2018 – June 30, 2019. Thirty percent awarded July 1 and the remaining seventy percent awarded October 1.  Spending authority for all funds once awarded is as stated.

	Estimated Number of Grants: 
	The number of grants awarded will be based upon a competitive process and the total funds available.

	Estimated Average Grant Award:
	See specific priority area application for award ranges. 

	Eligible Applicants:
	Perkins Funds: Grants are targeted to eligible recipients as defined in Sections 131 and 132 of the Perkins Act and includes local school systems and community colleges in rural areas; areas with high percentages of career and technology education completers; or areas with high numbers of career and technology education students.  (See list of eligible school systems and community colleges in Appendix D). 

Target populations involved in the identified priorities include career and technology education instructors and faculty in partnership with academic faculty members, counselors, and/or administrators involved in CTE programming or professional development.   

	Award Notification: 
	Notification of awards will be sent by email May 2018 

	Allowable Activities: 
	Funds must be spent in accordance with Maryland’s identified priorities under Section 135 of the Perkins Act, or as directed by the Special Funding source.  Funding priorities:

1. Supporting the implementation of Maryland’s STEM-related Career and Technology Education Programs of Study (POS) at the secondary level.  Eligible school systems may apply for grant funds to support the implementation of Maryland CTE Programs of Study listed below.  Each POS has a specific application:  
I. Academy of Health Professions
II. Homeland Security and Emergency Preparedness 
III. Database Academy - ORACLE

IV. Networking Academy - CISCO

V. Project Lead the Way (PLTW) Computer Science - New Site Development 
VI. Project Lead the Way (PLTW) Computer Science - Site Enhancement 
2. Development, expansion and/or improving CTE Programs of Study at the community college level.  Eligible community colleges may apply for grant funds to implement a new program or target grant funds to improve or expand an existing program.
3. Preparing high school and community college students for further education and careers.
I. Establish and/or expand Technical Assessment Centers to administer third-party technical assessments or certifications.

II. Provide career guidance and academic counseling services to CTE students at the secondary and/or community college level that improve transition of CTE students among the learning levels (middle school to high school, high school to college and two-year college to four-year college), positively impact program completion rates, graduation rates, as well as provide information on further education and career options.  
III. Administer college entrance exams such as, Accuplacer or PSAT to CTE students and provide appropriate interventions to improve students’ academic achievement.
IV. Provide funds to support 3rd party accreditation or certification of specific CTE programs of study.
V. Development and implementation of a social media CTE Marketing Campaign.  
4. Providing comprehensive, ongoing, professional development for CTE instructors, faculty, administrators, and counselors. 
The professional development activity should support a specific CTE Program of Study at the secondary or community college level.  If writing for a CTE Program of Study under Priority 1, then the professional development for that CTE POS should be included in the Priority 1 application.   It is not allowable to submit a separate professional development grant under Priority 4 for the CTE Programs of Study listed in Priority 1.    

	Allowable Costs: 
	In general grant Funds may be used for:

· Consultant services limited to $500 per day, plus travel expenses. Consultant travel expenses cannot exceed state per diem rates which are: 

· Mileage: $0.535/mile
· Breakfast: $9
· Lunch: $11
· Dinner: $25
Per diem rates also apply to anyone participating in professional development activities who claim expenses from this grant.

· Stipends not to exceed $100/day (Stipends are only allowable for work performed outside the regular work day);

· Materials and supplies to support curriculum development and professional development;

· Purchasing of equipment for instruction that supports MSDE approved CTE Programs of Study and List A programs; and

· Administrative costs not to exceed 5% of the total grant, including indirect costs. 
*See individual priorities for additional allowable expenditures*
In general grant Funds may not be used for: 
· Salaries with the exception of stipends;

· Tuition; 

· Substitute teacher fees;
· Meal costs at conferences where meals are provided; 
· Consulting services for CTE Programs of Study listed in Priority 1; 
· Activities below the seventh grade;

· Program maintenance;
· Furniture to equip labs or classrooms;
· Purchase of career information delivery system site licenses;
· National, state, or local membership dues or fees;
· Promotional items (e.g. shirts, key chains, bags, mugs);
· Construction of temporary or permanent structures; 

· Purchase of equipment for administrative purposes; and

· Administrative and indirect costs that exceed 5% of the grant amount.
*See individual priorities for additional restrictions on fund use*
*Note that costs incurred prior to the approval of the application packet will not be funded through the award without prior approval. 

	Required Components: 
	Proposals must contain the following to be considered for funding:  
· Grant narrative addressing the questions posed in sections A-D of the specific priority area:
· Activity description, need for the activity, and alignment to institution goals;
· Plan of Operation, timeline, and key personnel;
· Evaluation; and
· Budget and Budget Narrative.
· Proposal Cover Page (Appendix A):  

· Submit one per priority proposal. (include an individual cover page for each request – e.g. P1 AHP; P1 CISCO; P4 PD)  
· Include the requested budget amount on the cover page.
· Assurances Page (Appendix B): 
· Submit one for entire request.
· Signed by the head of the grantee agency - superintendent of the local school systems or president of the community college. 

· Submit signed Assurances with initial application.
· MSDE Budget Forms (Appendix C1 - secondary and C2 -postsecondary)

· Submit one per priority proposal. (include an individual budget form for each request – e.g. P1 AHP; P1 CISCO; P4 PD)  
· These individual budget forms DO NOT have to be signed upon the initial submission.  Only the wraparound budget, which is not   

required with the initial application, must be signed.  Once funding decisions have been made, MSDE will notify the recipient to submit the wraparound budget which will include all grants to be funded.  The wraparound budget must be signed by the chief financial officer of the school system or community college and the superintendent or community college president.
· Application Ranking Form (Appendix E)

	Appendices: 
	Appendix A:  Proposal Cover Page

Appendix B:  Assurances Page

Appendix C1: Secondary Budget Form 

Appendix C2: Post-Secondary Budget Form
Appendix D: List of eligible applicants 

Appendix E: Application Ranking Form 
Appendix F: Scoring Rubric

Appendix G: Cluster Team and Regional Coordinator Contact Information 

Appendix H: Maryland Career Development Framework

Appendix I: Academy of Health Professions Core and Specialty Course Material and Equipment List
All appendices listed are available for download on the CTE Blackboard site at: https://msde.blackboard.com.  After logging into the site with your username (email address) and the site password (msdelms), select the CTE Leaders link, go to the upper left-hand side of the page, and click on “content” to access all documents related to the Reserve Fund Grant. 

	Submission Requirements:
	· The MSDE Grant Application Proposal Cover Page (Appendix A) must be the first page of the proposal.  
· A Proposal Cover page must accompany each priority submission.  
· The Assurances page must be signed, in blue ink, upon initial submission.  Only one Assurances page is required regardless of the number of priorities submitted. 

· A budget form (Appendix C1 – Secondary or C2 – Post-secondary) must accompany each priority submission. This form does not have to be signed upon initial submission. 
· Application package excluding proposal cover sheet, Assurances and budget form, must not exceed 10 pages.      

Applications should be submitted via Docushare.  Email notification of submission via Docushare should go to Jeanne-Marie Holly at jeanne-marie.holly@maryland.gov , Nina Roa at nina.roa@maryland.gov and your regional coordinator (see Appendix G for contact information).
Applications and all required components (see page 4) must be received no later than 5:00 P.M. on March 23, 2018.  Applications received after the deadline of 5:00 P.M. on Thursday, March 23, 2018, will not be reviewed. 

Eligible applicants shall not submit more than six (6) grant applications as an individual applicant or in partnership with other eligible applicants.  Applications in excess of this limit will not be reviewed.  If applying for more than one grant, please rank each grant application in order of importance of funding by using the form provided in Appendix E. 

Please note that spending authority for FY 2019 funds is not effective until the first day of the month that all required grant elements are received by MSDE in approvable form, but not before July 1, 2018. In addition, the applicant’s FY 2019 Local Plan for Program Improvement must be approved in order for Reserve Funds to be released to the grant recipient.  Lastly, future payments against the FY 2019 Reserve Fund Grant will be awarded provided all FY 2018 reporting requirements have been met. 

	Proposal Review: 
	The review of proposals will be a four-part process. 
1) Applications will be pre-screened for submission requirements and inclusion for all required sections. Applicants not meeting all prescreen requirements will be disqualified.  

2) A review committee established by the Maryland State Department of Education (MSDE) will evaluate the applications.  The committee will be composed of representatives from outside agencies and MSDE personnel.  Reviewers will comment upon the proposals and assign numeric scores.  Included in the scoring rubrics will be a completed pre-award risk assessment as outlined in 2 CFR 200.205.
3) Applicants may be scheduled for an oral program presentation and/or site visit as determined by the review committee. 

4) Final approval for awards will be determined by the designated committee.
MSDE reserves the right to take into consideration geographic distribution when making awards.

	Program Contacts: 
	Marquita Friday, Program Manager: marquita.friday@maryland.gov;  (410) 767-0183

Nina Roa, Lead Specialist: nina.roa@maryland.gov ; (410) 767-1904
CTE Regional Coordinators (see Appendix G for contact information)

	Non-discrimination statement: 
	The Maryland State Department of Education does not discriminate on the basis of age, ancestry/national origin, color, disability, gender identity/expression, marital status, race, religion, sex, or sexual orientation in matters affecting employment or in providing access to programs and activities and provides equal access to the Boy Scouts and other designated youth groups. For inquiries related to Department policy, please contact:
Equity Assurance and Compliance Office
Office of the Deputy State Superintendent for Finance and Administration
Maryland State Department of Education
200 W. Baltimore Street - 6th Floor
Baltimore, Maryland 21201-2595
410-767-0426 - voice
410-767-0431 - fax
410-333-6442 - TTY/TDD

	Due process Requirements:
	Denial of a Grant/Application: Each new applicant whose application is denied will receive a Denial Notice that explains the reason for the denial.  The applicant may request a hearing within 30 days of the date on the Denial Notice. 34 CFR 76.401(d). A neutral administrator at MSDE will conduct the hearing. It will be conducted like a meeting, not like a trial and will be recorded. 
At the hearing, the Program will be given the opportunity to explain the reasons for the denial and offer documents or other evidence to support the denial. Thereafter, the applicant will be given an opportunity to explain the reasons why the Program’s decision is factually and/or legally incorrect and to present documents or other evidence in support of those reasons.  The hearing officer may place a time limit on each parties’ presentation.  The hearing officer will issue a decision 10 days after the hearing. That decision may be appealed to the United States Department of Education. 



· Only the programs listed below are eligible to receive FY 2019 Grant Funds under Priority 1. 

· To apply for opportunities under Priority 1 applicants should consult with the CTE Regional Coordinator and the Career Cluster Team to which the program aligns.  See Appendix G for MSDE Career Cluster Team and Regional Coordinator contact information. 
· Application budgets may not exceed the amount stated on the grant application including all administrative costs and/or indirect costs.  
· Complete the application that aligns with the CTE POS the school system plans to implement.

I. Academy of Health Professions (p.8-9)
II. Homeland Security Emergency Preparedness (p.10-12)
III. Database Academy – ORACLE (p.13-14)
IV. Networking Academy – CISCO (p. 15-16)
V. Project Lead The Way – Computer Science – New Site Development (p. 17-21)
VI. Project Lead The Way – Computer Science – Site Enhancement (p. 22-24)
· Award recipients must submit to MSDE, before the end of the grant period, the Maryland CTE Program of Study Proposal that aligns to the program being implemented (or an amendment to an existing proposal, if necessary).
· Any professional development for the CTE Programs of Study listed in this priority must be included in the Priority 1 grant application.   It is not allowable to submit a separate professional development grant under Priority 4 for the CTE Programs of Study listed in Priority 1.
· Use the rubric in Appendix F to guide the development of grant applications. 
I. Academy of Health Professions (Health and Bioscience Cluster)

The Academy of Health Professions (AHP) uses project and problem-based learning, clinical and internship experiences, and classroom and lab instruction to teach students about the field of healthcare.  To review the full CTE Program of Study go to:  http://marylandpublicschools.org/programs/Pages/CTE/CTEprograms.aspx
Depending upon available funding, MSDE intends to award up to eight (8) AHP grants of up to $5,000 each for one year.  

Respond to A-D including each numbered subset:
(35 Points)
A.  Activity description, need for the activity and alignment to school system goals                  

1.     Identify the school implementing the AHP program of study. 

2.     Are funds being requested to start a new AHP program or enhance an existing one? 
3. Explain how grant funds will be used to:

a. Support the implementation of the core AHP courses (Foundations of Medicine and Health Science and Structure and Functions of the Human Body); and/or

b. Add a targeted specialty course (Certified Clinical Medical Assistant, Pharmacy Technician and/or Physical Rehabilitation) to the AHP course sequence.
4. Submit a letter of support, with the grant application, from the principal indicating that the school will adopt the AHP program of study in its entirety (if funds are being used to implement a new AHP program). 
5. Submit a letter of support from the CTE central office indicating commitment to sustaining the program of study in the absence of future grant funds in terms of technology, materials of instruction, sending teachers to professional development, and consumables replacement and upgrades.  

B. Plan of Operation, Timeline and Key Personnel
(20 Points)
Create a chart that addresses how the school system will implement the activities listed below.  Include the timeline and key personnel associated with each activity.  For key personnel, include the program instructor(s) (if known), the program contact for the school system, principal of the school where the program will be implemented, and any other personnel who will be involved.  Indicate names, titles, affiliations, roles, and responsibilities

· Convene the Program Advisory Committee (PAC) and describe the extent to which the PAC will be involved in

     the implementation of the program and/or the specialty course(s).  
· Purchase the materials of instruction to support the implementation of the core courses 
     and/or specialty course(s). (See Appendix I for a list of allowable MOI).
· Ensure that the AHP instructor(s) attends the required professional development provided by Stevenson 
     University.  Stevenson University holds two (2) required AHP professional development meetings per year. A   

     one-day meeting usually held in January and a multi-day meeting held in late June.
· Ensure that the AHP instructor registers students to take the end-of-course assessments for the core AHP courses:  Foundations of Medicine and Health Science and Structure and Functions of the Human Body.
· Establish the school as a testing site for third party assessments, if necessary (CCMA and Pharm Tech).
· Submit the AHP CTE program proposal to MSDE by the end of the grant period, or amend an existing proposal to
     add a new site or specialty course offering. 
C. Evaluation
(20 Points) 
1. Check the box to indicate that the school and school system leadership will track, on an annual basis, the following data:




         



	 FORMCHECKBOX 

	Academic achievement of AHP students 

	 FORMCHECKBOX 

	Technical Skill Achievement of AHP students

	 FORMCHECKBOX 

	Enrollment of underrepresented populations in the AHP program

	 FORMCHECKBOX 

	Persistence of students through the AHP program (retention)

	 FORMCHECKBOX 

	Program completion rate of students enrolled in the AHP program

	 FORMCHECKBOX 

	Dual Completion rate of AHP students completing the program


2. What other data will be reviewed to determine the successful implementation of the program as well student 

success in the program? Explain how the results of the AHP end-of-course assessments for the core AHP courses (Foundations of Medicine and Health Science and Structure and Functions of the Human Body) will be used to continuously improve the program?  
D.  Budget and Budget Narrative
(25 Points)                

1. Provide an itemized budget narrative.  List budget items showing how the cost of each item was calculated.  It is advisable to take an inventory of existing equipment, materials and supplies before developing the budget. Allowable expenditures include:
a. Materials of instruction (MOI) to support the implementation of the Academy of Health Professions, specifically the first two courses in the program sequence: Foundations of Medicine and Health Science and Structure and Functions of the Human Body.  Recommended MOI can be found in Appendix I of this RFP. 
b. MOI to support the implementation of the following AHP specialty course: Certified Clinical Medical Assistant, Pharmacy Technician and Physical Rehabilitation. Recommended MOI can be found in Appendix I of this RFP. Additionally, the National Healthcareer Association (NHA) has developed resources and study materials in support of the CCMA and Pharm Tech specialty courses.  Go to https://www.nhanow.com/ to review available resources. 
c. Registration fees and other costs (miles, meals and stipends – see #2 below) for AHP related professional development including AHP statewide meetings tentatively scheduled for winter of 2019 ($100 registration fee/teacher) and summer of 2019 ($200 registration fee/teacher). A sample of allowable PD expenditures can be found in Appendix I.  
2. If the professional development requires travel of more than 50 miles from home and an overnight stay, then the following expenditures are allowable.  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided at the event will be reimbursed as follows:  Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00.  Stipends paid to teachers for work performed outside of the regular school day may not exceed $100/day if being paid with funds from the grant.  If local rates are higher, the grantee may make up the difference using local funds. 
3. See pages three and four of the RFP for additional funding guidelines. 
4. Submit the budget on the MSDE Grant Budget C-1-25 form (Appendix C1). 

II. Homeland Security and Preparedness (Human Resource Cluster)

The Homeland Security and Emergency Preparedness (HS/EP) Program integrates government and private sector training/educational initiatives to help students understand how the United States worldwide interests are protected against threats to public safety, both natural and manmade.  To review the full CTE Program of Study go to: http://marylandpublicschools.org/programs/Pages/CTE/CTEprograms.aspx 

Depending upon available funding, MSDE intends to award up to eight (8) Homeland Security/ Emergency Preparedness (HS/EP) grants of up to $8,000 each for one year.  
 Respond to A-D including each numbered subset:
(35 Points)
A.  Activity description, need for the activity and alignment to school system goals                  

1.     Identify the school implementing the HS/EP program of study. 
2.     Are funds being requested to start a new HS/EP program or enhance an existing one? 
3. For new HS/EP program, identify the pathway option to be implemented at the school.
a. Homeland Security Sciences

b. Criminal Justice Law Enforcement

c. Information/Communications Technology (GIS) 

4. Explain how grant funds will be used to support:

a. Purchase of allowable, non-consumable equipment and materials of instruction;

b. Recommended equipment; and

c. Required teacher professional development. 

5. For new HS/EP program, submit a letter of support, with the grant application, from the principal indicating that the school will adopt the HS/EP program of study.  State the pathway(s) it will implement. 
6. Submit a letter of support from the CTE central office indicating commitment to sustaining the program of study in the absence of future grant funds in terms of technology, materials of instruction, sending teachers to professional development, and consumables replacement and upgrades.  

B. Plan of Operation, Timeline and Key Personnel
(20 Points)
Create a chart that addresses how the school system will implement the activities listed below.  Include the timeline and key personnel associated with each activity.  For key personnel, include the program instructor(s) (if known), the program contact for the school system, principal of the school where the program will be implemented, and any other personnel who will be involved.  Indicate names, titles, affiliations, roles, and responsibilities

· Convene the Program Advisory Committee (PAC) and describe the extent to which the PAC will be involved in
      the implementation of the program.
· Purchase the materials of instruction (MOI) to support the implementation of the core courses and/or specialty course(s).  Review the sample budget on page 12 and work with the MSDE Human Resource Cluster Team to identify the needed equipment and MOI. (See Appendix G for MSDE Career Cluster Team contact information). 
· Ensure that the HS/EP instructor(s) attends the required professional development.  
· Ensure that HS/EP students are registered to take the industry certification aligned to the pathway, if applicable.

· Submit the HS/EP program proposal to MSDE by the end of the grant period, or amend an existing proposal to 
     add a new site if applicable.
C.  Evaluation
(20 Points) 
1. Check the box to indicate that the school and school system leadership will track on an annual basis the following data:




         



	
	Academic achievement of HS/EP students 

	
	Technical Skill Achievement of HS/EP students

	
	Enrollment of underrepresented populations in the HS/EP program

	
	Persistence of students through the HS/EP program (retention)

	
	Program completion rate of students enrolled in the HS/EP program

	
	Dual Completion rate of HS/EP students completing the program


2. What other data will be reviewed to determine the successful implementation of the program as well student success in the program? 
D. Budget and Budget Narrative
(25 Points)                

1. Use the sample budget for the HS/EP State Program of Study to develop a budget for the grant application
     (page 12).  It is advisable to take an inventory of existing equipment, materials and supplies before developing the budget. Quantities can be adjusted to meet the needs of the school site (e.g. sending more than one teacher to training, but the overall request cannot exceed $8,000).
2. Provide an itemized budget narrative.  
3. If the professional development requires travel of more than 50 miles from home and an overnight stay, then the following expenditures are allowable.  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided for at the professional development event will be reimbursed as follows:  Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00. Stipends paid to teachers for work performed outside of the regular school day may not exceed $100/day if being paid with funds from the grant.  If local rates are higher, the grantee may make up the difference using local funds. 
4. See pages three and four of the RFP for additional funding guidelines. 

5. Submit the budget on the MSDE Grant Budget C-1-25 form (Appendix C1.)  
	Homeland Security and Emergency Preparedness Budget 
The following sample budget lists most of the allowable expenditures to implement Homeland Security and Emergency Preparedness (HS/EP). Use this form to identify the equipment, materials of instruction, software, and professional development needed to implement the HS/EP program. It is strongly recommended that the HS/EP sample budget be used to develop your budget.   Work with the MSDE Human Resource Cluster Team to identify the needed equipment and MOI. (See Appendix G for MSDE Career Cluster Team contact information). The total should be calculated based on the selected items and the indirect cost if it is requested. 

	Category
	
	
	
	 

	C -
	Consumable Supplies (only initial implementation year)
	PD -
	Professional Development

EQ Equipment

	S -
	Supplies
	CD-
	Software
	
	 

	R - 
	Reference Material
	FS-
	FREE Software
	 

	Item
	CAT
	Item Specification
	Unit
	Unit Cost
	Qty 
	Extended Price

	Computer Hardware
	S
	3 Computers 
	1
	$1500
	3
	$1,500

	Equipment
	EQ
	Incident Table
	1
	$5,500
	1
	$5,500

	Software/Certification

(optional)


	S
	
	
	
	
	

	
	
	
	
	
	
	

	Below is a listing of reference materials that may be purchased to establish a reference library.  Prices are subject to change.  Shipping and handling are not included.

	Reference Material

(optional)
	R
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Professional Development

	Professional Development (if not included in PD grant)
	PD
	1 registration for a teacher to attend the Homeland Security Professional Development Institute at Frederick Community College
	1
	$749
	1
	$749

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Total budget for the HS/EP grant cannot exceed $8,000 including all indirect costs (if taken) 

III. Database Academy – Oracle (Information Technology Cluster)

The Oracle Database Academy Program is a nationally recognized program that prepares students for successful careers in Information Technology (IT), including computer science, database administration, database programming, IT consulting, IT project management and computer engineering. For a copy of the Database Academy – Oracle Program of Study contact Scott Nichols at 410-767-0177 or via email at charles.nichols@maryland.gov.   

Depending upon available funding, MSDE intends to award up to five (5) Database Academy – Oracle grants of up to $7,500 each for one year. 

Respond to A-D including each numbered subset:
(35 Points)
A.  Activity description, need for the activity and alignment to school system goals                  

1. Identify the school implementing the Database Academy – Oracle program of study. 
2. Are funds being requested to start a new Database Academy – Oracle program or enhance an existing one?

3. For new Database Academy – Oracle programs identify the pathway option(s) to be implemented at the school.
a. Database Management; and /or

b. Java Programing 

4. Explain how grant funds will be used to support:

a. Purchase recommended technology; and

b. Support the teacher professional development. 

5. For new Database Academy – Oracle programs, submit a letter of support, with the grant application, from the principal indicating that the school will adopt the Database Academy – Oracle program of study.  State the pathway(s) it will implement. 
6. Submit a letter of support from the CTE central office indicating commitment to sustaining the program of study in the absence of future grant funds in terms of technology and supporting the teacher professional development.  

B. Plan of Operation, Timeline and Key Personnel
(20 Points)
Create a chart that addresses how the school system will implement the activities listed below.  Include the timeline and key personnel associated with each activity.  For key personnel, include the program instructor(s) (if known), the program contact for the school system, principal of the school where the program will be implemented, and any other personnel who will be involved.  Indicate names, titles, affiliations, roles, and responsibilities

· Convene the Program Advisory Committee (PAC) and describe the extent to which the PAC will be involved in
      the implementation of the program.
· Equip the classroom with computers that have internet access and can run the Oracle software. 
· Ensure that the teacher joins the Oracle Academy (https://academy.oracle.com), establishes an Oracle account and registers for an institutional Oracle Academy membership. 
· Ensure that the Database Academy- Oracle instructor(s) participate in the required professional development.
· Database Academy- Oracle professional development is offered online and at no cost.  The schedule for Database Academy- Oracle professional development that aligns with the FY 2019 CTE Reserve Fund Grant is as follows:
· Summer of 2018 (July and August) 
· Fall of 2018 (September and October)  
· The specific dates have not been identified.  MSDE will share the specific professional development dates as soon as they are published. 
· Oracle Professional Development is offered in an online format, weekday evenings, over multiple weeks, in two-hour long sessions (e.g. April 16 – May 2; Monday and Wednesday; 7:00 – 9:00 PM EST) 
· Teachers can register at:  https://academy.oracle.com/pages/Academy_Institution_Membership_Registration_ Guide.pdf.  
· Support the teacher in earning, at a minimum, the Junior Associate Oracle certification aligned with the pathway they are teaching.
· Database Management Pathway:  Oracle Database Foundation Certification Junior Associate
· Java Programing:  Java Foundations Certified Junior Associate 
· These are the same certifications that students enrolled in the program study will earn.  If the teacher wants to earn the full certification, that is fine.  
· Ensure that Database Academy students are registered to take the industry certification aligned to the pathway.
· Submit the Database Academy – Oracle program proposal to MSDE by the end of the grant period, or amend an 

              existing proposal to add a new site if applicable.
C.  Evaluation
(20 Points) 

1. Check the box to indicate that the school and school system leadership will track on an annual basis the following data:




         



	
	Academic achievement of Database Academy students 

	
	Technical Skill Achievement of Database Academy students

	
	Enrollment of underrepresented populations in the Database Academy program 

	
	Persistence of students through the Database Academy program (retention)

	
	Program completion rate of students enrolled in the Database Academy program 

	
	Dual Completion rate of Database Academy students completing the program


2. What other data will be reviewed to determine the successful implementation of the program as well student success in the program? 
D. Budget and Budget Narrative
(25 Points)                

1. The total budget request for the Database Academy – Oracle grant cannot exceed $7,500, including all administrative and indirect costs (if taken).  

2. Provide an itemized budget narrative.  List budget items showing how the cost of each item was calculated.

3. Allowable expenditures include:

a. Up to 20 computers, with internet access capability and capability to run the Oracle software.

b. Stipend, not to exceed $100/day, for teacher participation in the online professional development.

4. Submit the budget on the MSDE Grant Budget C-1-25 form (Appendix C1). 

5. If the professional development requires travel of more than 50 miles from home and an overnight stay, then the following expenditures are allowable.  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided for at the professional development event will be reimbursed as follows:  Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00. Stipends paid to teachers for work performed outside of the regular school day may not exceed $100/day if being paid with funds from the grant.  If local rates are higher, the grantee may make up the difference using local funds. 
6. See pages three and four of the RFP for additional funding guidelines. 

IV. Networking Academy – Cisco (Information Technology Cluster)

The IT Networking Academy (Cisco Academy) is a nationally recognized program that prepares students for successful careers in information technology fields such as computer network design and administration, hardware, software and network installation, local and wide-area network (LAN/WAN) management and systems engineering.  To review the full CTE Program of Study go to: http://marylandpublicschools.org/programs/Pages/CTE/CTEprograms.aspx  

Depending upon available funding, MSDE intends to award up to five (5) Networking Academy – Cisco grants of up to $7,500 each for one year. 

Respond to A-D including each numbered subset:
(35 Points)
A.  Activity description, need for the activity and alignment to school system goals                  

1. Identify the school implementing the Networking Academy – Cisco program of study. 
2. Are funds being requested to start a new Networking Academy – Cisco program or enhance an existing one?  
3. Identify the pathway option(s) to be implemented at the school.
a. CCENT – Cisco Certified Entry Network Technician 

b. CCNA – Cisco Certified Networking Administrator

c. Cyber Security 

4. For existing Networking Academy – Cisco program of study offering the CCENT pathway, grant funds should be used to upgrade to the current CCENT pathway.  
5. Explain how grant funds will be used to support:  
a. Purchase of allowable, non-consumable materials of instruction;

b. Recommended equipment; and

c. Required teacher professional development. 

6. For new Networking Academy – Cisco programs, submit a letter of support, with the grant application, from the principal indicating that the school will adopt the Networking Academy – Cisco program of study.  State the pathway(s) it will implement. 
7. Submit a letter of support from the CTE central office indicating commitment to sustaining the program of study in the absence of future grant funds in terms of technology, materials of instruction, sending teachers to professional development, and consumables replacement and upgrades.  

B. Plan of Operation, Timeline and Key Personnel
(20 Points)
Create a chart that addresses how the school system will implement the activities listed below.  Include the timeline and key personnel associated with each activity.  For key personnel, include the program instructor(s) (if known), the program contact for the school system, principal of the school where the program will be implemented, and any other personnel who will be involved.  Indicate names, titles, affiliations, roles, and responsibilities.
· Convene the Program Advisory Committee (PAC) and describe the extent to which the PAC will be involved in 
the implementation of the program.
· Purchase the materials of instruction to support the implementation of the core courses and/or specialty course(s).  
· Ensure that the Networking Academy instructor(s) attends the required professional development sponsored by Towson University   http://continuingeducation.towson.edu/teacher-education/cisco-academy/   
· Support the teacher in earning the A+ and/or Cisco Certified Entry Network Technician (CCENT) certifications. 
· Ensure that Networking Academy students are registered to take the industry certification aligned to the pathway, if applicable.

· Submit the Networking Academy – Cisco program proposal to MSDE by the end of the grant period, or amend an existing proposal to add a new site if applicable.
C.  Evaluation
(20 Points) 

1. Check the box to indicate that the school and school system leadership will track on an annual basis the following data:




         



	
	Academic achievement of Networking Academy students 

	
	Technical Skill Achievement of Networking Academy students

	
	Enrollment of underrepresented populations in the Networking Academy program  

	
	Persistence of students through the Networking Academy program (retention) 

	
	Program completion rate of students enrolled in the Networking  Academy program 

	
	Dual Completion rate of Networking Academy students completing the program


2. What other data will be reviewed to determine the successful implementation of the program as well student success in the program? 
D. Budget and Budget Narrative
(25 Points)                

1. The total budget request for the Network Academy – Cisco grant cannot exceed $7,500, including all administrative and indirect costs (if taken).  

2. Provide an itemized budget narrative.  List budget items showing how the cost of each item was calculated.

3. Allowable expenditures include:

a. Up to 20 computers, with internet access capability and capability to run the Cisco software; 

b. Routers, switches and other required materials of instruction required in the Network Academy – Cisco program; 

c. Professional Development:
i. Towson University holds CISCO training sessions in spring, summer and fall.
ii. The specific dates have not been identified.  MSDE will share the specific professional development dates as soon as they are published. 
iii. The PD is offered in an online format over the course of 10 weeks or an in-person format which is one week in length (40 hours).

iv. Cost is $850 (or $650 for the “fast track” option).  
4. Submit the budget on the MSDE Grant Budget C-1-25 form (Appendix C1). 

5. If the professional development requires travel of more than 50 miles from home and an overnight stay, then the following expenditures are allowable.  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided for at the professional development event will be reimbursed as follows:  Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00. Stipends paid to teachers for work performed outside of the regular school day may not exceed $100/day if being paid with funds from the grant.  If local rates are higher, the grantee may make up the difference using local funds. 
6. See pages three and four of the RFP for additional funding guidelines. 

V. Project Lead the Way (PLTW) Computer Science - NEW SITE DEVELOPMENT (Information Technology Cluster)    
The Project Lead the Way (PLTW) Computer Science program of study engages high school students in computational thinking and prepares a computationally aware and capable workforce. This program comprises foundation, specialty, and capstone courses. To review the full CTE Program of Study go to: http://marylandpublicschools.org/programs/Pages/CTE/CTEprograms.aspx  

Depending upon available funding, MSDE intends to award up to five (5) New PLTW Computer Science (CS) grants.  NEW PLTW CS Sites will be eligible to apply for up to $45,000 over two (2) years.  New sites may apply for up to $30,000 in year 1 to support the purchase of equipment and materials of instruction (MOI) for the PLTW CS courses as well as the required teacher professional development. 
Minimum Criteria for PLTW CS New Site Development Grants

In order to be eligible for a PLTW CS New Site Development Grant schools must meet and agree to the following criteria: 
1. Ensure the PLTW CS program has the required computer hardware.  See the PLTW CS Computer Specs on page four (4) of https://www.pltw.org/mypltwresources.   Note that the PLTW CS program requires a 1:1 ratio of laptops to students as well as a laptop for each PLTW CS teacher as well as a 2:1 ratio of tablets to students and a tablet for each teacher.  See Section D3 on page 21 of the PLTW CS application for specific allowable technology purchases. 

2. Select teacher(s) with baccalaureate degree(s).  Prior knowledge of computer science is helpful, but not required.  Teachers must agree to participate in the PLTW CS professional development for each course they will teach.
3. Send one or two high school and middle school counselors to the Maryland PLTW Counselors’ Conference (fall 2018). 
4. Commit to implementing the entire CS PLTW program which includes the following courses:   Computer Science Essentials (CSE), Computer Science Principles (CSP), Computer Science Applications (CSA), and Cybersecurity (SEC).  
5. Ensure that PLTW CS students are enrolled in or have successfully completed appropriate grade level math and science courses.  
6. Agree to participate in and complete the MSDE PLTW program review process.

7. Administer the PLTW end-of-course assessments to all students.

8. Commit to the terms of the PLTW School District Agreement.
9. Submit the PLTW Computer Science CTE program of study to MSDE by the end of the grant period. 

10. Agree to pay the $2,000 annual program improvement fee.  However, if the PLTW CS program is being implemented at a school that already offers the PLTW Biomed and PLTW Engineering programs, than the program improvement fee for all 3 programs will not exceed $4,000.
Applications that do not meet the minimum criteria will not be reviewed.  In addition, applicants must meet the minimum criteria to be eligible for future PLTW funds pending the availability of federal funding.
Respond to A-D including each numbered subset: 




                                                                                
A.  Activity description, need for the activity and alignment to school system goals                                              (35 Points)             

1.     Identify the school implementing the PLTW CS program of study. 
2. Explain how grant funds will be used to support:

a. Purchase of allowable, non-consumable materials of instruction;

b. Recommended equipment; and

c. Required teacher professional development. 

3. Include a letter of support from the high school principal with this application ensuring agreement to implement and sustain the PLTW CS program.  Include information on how academic and technical resources, including staff, will be aligned to implement the PLTW CS program.
4. Submit a letter of support from the CTE central office indicating commitment to sustaining the program of study in terms of technology, materials of instruction and consumables, replacement and upgrades, in the absence of future grant funds and how the implementation of the PLTW CS program will assist the school system in reaching its goals as identified in its Master Plan as related to the system’s STEM initiative. 
B. Plan of Operation, Timeline and Key Personnel                                                                                                        (20 Points)
       Using the table titled PLTW CS Course Sequence, complete the table below that details in which school year each course will be implemented, the teacher who will deliver the instruction and the year in which the teacher will train in the curriculum.

PLTW CS Course Sequence

	  PLTW CS Course Sequence 
	Notes

	Computer Science Essentials (CSE)


	This is a full credit course that will take the place of the ½ credit ICS course at the high school level. 

	
	

	Computer Science Principles (CSP)


	This course is endorsed by the College Board, giving students the opportunity to take the AP CSP exam for college credit.

	Computer Science A(CSA)
	This course is aligned to the AP CSA framework. 

	Cyber Security
	Under development, will be available in fall of 2018


1. Complete this table with as much detail as possible

	PLTW CS Course to be taught 
	School Year to be Taught 
	Year of Core Training 
	Name of Teacher 
	Certification Area

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Check the box to indicate that the school and school system leadership will adhere to this plan of operation:




	 FORMCHECKBOX 

	Register to send one or two high school and middle school counselors to the

Maryland PLTW Counselors’ Conference in the fall of 2018. 

	 FORMCHECKBOX 

	Add the new school to the current PLTW STEM Agreement 

OR

Begin the application process to join the PLTW network by registering the school system

on the website (www.pltw.org). This should be done by the CTE Director or designated 

primary PLTW contact in the school system. Then complete the application process by

having the school system Superintendent sign the PLTW STEM Agreement.  This cannot be done until the school system and the schools are registered on the PLTW website, PLTW will send the contact person the PLTW STEM Agreement.  

	 FORMCHECKBOX 

	Return signed agreement to PLTW.  The PLTW STEM Agreement must be on file with

PLTW in order for teachers to access registration information for the Summer Core

Trainings.

	 FORMCHECKBOX 

	Form a Partnership Team (PT) composed of mentors/coaches/advisors from business/industry, colleges, and the community. 

	 FORMCHECKBOX 

	Access the myPLTW portal and have teachers complete the online pre-assessment.  If necessary, assist teachers in upgrading knowledge and skills in technology, computers, math and/or science.

	 FORMCHECKBOX 

	Register teachers for the CS Core Training.   Registration opens in March 2018 for summer 2018. Visit https://www.pltw.org/our-programs/professional-development/core-training for a list of PLTW CS Affiliates offering training.  See page 20 for PLTW CS courses being offered at UMBC in summer of 2018.

	 FORMCHECKBOX 

	Order the equipment, materials, supplies and software identified in the PLTW CS

Investment Tool.  The Investment Tool is available at https://www.pltw.org/our-programs/investment-tool 

	 FORMCHECKBOX 

	Submit to MSDE the Maryland CTE Project Lead The Way Computer Science program proposal by the end of the grant period.  For a copy of the CTE PLTW Computer Science Program of Study contact Scott Nichols at 410-767-0177 or via email at charles.nichols@maryland.gov  


3. Identify the following (List names, titles and place of employment): 
a. Central office and school-site program contact for PLTW CS program.
b. Stakeholders for the Partnership Team (PT).  The Partnership Team (PT) also known as the Program Advisory Committee (PAC) is comprised of mentors, coaches, and/or advisors from business/industry, colleges, and the community. The participation of postsecondary stakeholders is required. The PT must include Computer Science faculty members and representatives from business and industry.
c. One or two middle and one or two high school counselors to attend the Maryland PLTW Counselors’ Conference in the fall of 2018.
C. Evaluation                                                                                                                                                                   (20 Points)


1. Check the box to indicate that the school and school system leadership will track on an annual basis the
following data:




         







	 FORMCHECKBOX 

	Academic achievement of PLTW CS students based on English and  Math high school assessment exams 

	 FORMCHECKBOX 

	Technical Achievement of PLTW CS students based on the number that pass the PLTW CS EOC Assessments  

	 FORMCHECKBOX 

	Enrollment of girls and minorities in the PLTW CS program

	 FORMCHECKBOX 

	Persistence of students through the entire program (attrition rate)

	 FORMCHECKBOX 

	Program completion rate of students enrolled in the PLTW CS program

	 FORMCHECKBOX 

	Dual Completion rate of PLTW CS students completing the program


2. What other data will be reviewed to determine the successful implementation of the program as well student success in the program? 
D. Budget and Budget Narrative






         

         (25 Points) 

Submit a budget form (C-125)and budget narrative detailing the equipment, materials of instruction and supplies to be purchased.  Use the PLTW CS Investment Tool to develop the budget narrative.  The PLTW CS Investment Tool is available at https://www.pltw.org/our-programs/investment-tool . Create a budget narrative for equipment, materials of instruction and supplies that will be purchased with these grant funds.  A budget narrative can be in chart form.  For the narrative: 
1. Delineate among items for the specific PLTW CS courses.
2. The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down. 

3. Grant funds may support the following PLTW recommended equipment, materials, and supplies, including:
a. A class set (up to 20) laptops (the PLTW CS program requires a 1:1 ratio of laptops to students as well as a laptop for each PLTW CS teacher); and/or 
b. Tablets at a 2:1 ratio of students to tablets (up to 10 tablets) as well as a tablet for each teacher.
a.  See the PLTW CS Computer Specs on page four (4) of https://www.pltw.org/mypltwresources.     
b.  Please note that this is a one-time allowable purchase of this type of technology.  The      expectation is that future replacement and/or upgrades of laptops and/or tablets will be the responsibility of the local school system. 
c. Textbooks and reference materials identified by PLTW.
d. Professional Development: 

a. Registration fees:
1. Funds from this grant may be used to pay the registration fees for teachers to attend PLTW CS Core Trainings offered during the summer of 2018 (trainings beginning after July 1, 2018), if the registration fees can be paid to the PLTW Affiliate University after July 1, 2018.  If the registration fees for PLTW CS Core Trainings that are offered during the summer of 2018 (beginning after July 1, 2018), are due prior to July 1, 2018, then registration fees will need to come from another funding source.
2. The University of Maryland, Baltimore County (UMBC) will offer Core Training in the following PLTW CS courses:
i. Computer Science A (CSA): 8/6/18 – 8/17/18
ii. Please note that UMBC has put in a request with PLTW to be able to offer CSE in the summer of 2018. We will keep you posted as to the progress of that request. 
iii. Additional Core Training dates and locations for July of 2018 are published by PLTW in March of 2018. 
b. PD Costs include: 
i. Registration fee: $2,400
ii. Hotel: $123.05/night (includes breakfast)
iii. Meal Plan: $160 for 8 nights
2. Travel Costs and stipends for teachers attending summer 2018 PLTW CS Core Training (see limits below in section b) are allowable expenses under this grant if the travel and work to earn the stipend will take place after July 1, 2018 (FY 2019).
i. Maryland PLTW/CTE Counselors’ Conference will be scheduled for fall of 2018. Funds   may be used to cover registration fee of $20/person as well as mileage.  
ii. If the professional development requires travel of more than 50 miles from home and an overnight stay then the following expenditures are allowable:  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided for at the event will be reimbursed as follows: Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00.  Stipends paid to teachers for work performed outside of the regular school day may not exceed $100/day.  If local rates are higher, then the school system may make up the difference using local funds.
4. The PLTW Program Participation Fee of $2,000 to support ongoing curriculum and professional  
development is an allowable expenditure with this grant.  Please note that if the PLTW CS program is being implemented at a school that already offers the PLTW Biomed and PLTW Engineering programs, then the program improvement fee for all 3 programs will not exceed $4,000.
5. See pages three and four of the RFP for additional fund use guidelines. 
6. Submit the budget on the MSDE budget form C-1-25 (Appendix C).  
VI. Project Lead the Way (PLTW) Computer Science – SITE ENHANCEMENT (Information Technology Cluster)   
The site enhancement grant award is based on previous allotments.  Cumulative grants under this activity shall not exceed $45,000 over a two-year period.  A minimum of $15,000 must be reserved to support year two activities.

Depending upon available funding, and the below sites progress made towards program implementation, MSDE will award PLTW Computer Science Site Enhancement grants to the following eligible sites: 

	Local School System
	School Site
	Implementation Year
	Maximum Available
FY 2019 Funds

	Baltimore City 
	Merganthaler High School 
	Year 2
	$24,000

	Washington County
	Williamsport High School 
	Year 2
	$15,000


Briefly respond to each prompt below.

1. List the school site(s) at which the Project Lead The Way Pre-Engineering program is being implemented.

_______________________________________________________________________________

2. Complete the chart below for current and future PLTW courses to be taught:

	PLTW Teacher Name (current and future teachers)
	Certification Area
	Title of PLTW CS Course(s) currently taught and those planned for future implementation. Indicate school year in which it will be taught.  
	Number of Sections of the Course
	Enrollment in the course
	PLTW Core Training  Attended/to be Attended (Date and location)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


3. Has the PLTW classroom been equipped with the required PLTW equipment, materials and supplies?   

_____ Yes    _____ No

4. Please include a letter of support from the principal if there is a new principal at the school site.
5. Submit a letter of support from the CTE central office indicating commitment to sustaining the program of study in terms of technology, materials of instruction and consumables replacement and upgrades, in the absence of future grant funds. 
6. Will the grantee send additional middle and high school guidance counselors to the PLTW Counselors’ Conference?    _____ Yes    _____ No

7. Have the instructor(s) and the students been registered with the myPLTW portal?  This is required in order to administer the end-of-course assessments?   _____ Yes    _____ No

8. Has the local school system submitted a Project Lead The Way Computer Science Career and Technology Education Program Proposal or an amendment (if necessary) to MSDE?  _____ Yes    _____ No

9. Please list the names and titles for the following people if they have changed:
a. Central office Program Contact for PLTW.

b. School site staff involved in the program’s implementation.
10. Budget and Budget Narrative






         

         

Submit a budget form (C-125) and budget narrative detailing the equipment, materials of instruction and supplies to be purchased.  Use the PLTW CS Investment Tool to develop the budget narrative.  The PLTW CS Investment Tool is available at https://www.pltw.org/our-programs/investment-tool . Create a budget narrative for equipment, materials of instruction and supplies that will be purchased with these grant funds.  A budget narrative can be in chart form. 
1. Delineate among items for the specific PLTW CS courses.  Funds should be used to purchase equipment, materials of instruction and supplies for the courses to be implemented in the upcoming school years.   
a. The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down. 

b. Grant funds may support the following PLTW recommended equipment, materials, and supplies, including:
i.  A class set (up to 20) laptops (the PLTW CS program requires a 1:1 ratio of laptops to students as well as a laptop for each PLTW CS teacher)if not already purchased with FY 2018 funds; and/or 
ii. Tablets at a 2:1 ratio of students to tablets (up to 10 tablets) as well as a tablet for each teacher, if not already purchased with FY 2018 funds.  Please note that this is a one-time allowable purchase of this type of technology.  The expectation is that future replacement and/or upgrades of laptops and/or tablets are the responsibility of the local school system. See the PLTW CS Computer Specs: https://www.pltw.org/mypltwresources.    
iii.  Textbooks and reference materials identified by PLTW.
iv.  Professional Development: 

1. Registration fees:
a. Funds from this grant may be used to pay the registration fees for teachers to attend PLTW CS Core Trainings offered during the summer of 2018 (trainings beginning after July 1, 2018), if the registration fees can be paid to the PLTW Affiliate University after July 1, 2018.  If the registration fees for PLTW CS Core Trainings that are offered during the summer of 2018 (beginning after July 1, 2018), are due prior to July 1, 2018, then registration fees will need to come from another funding source.
b. The University of Maryland, Baltimore County (UMBC) will offer Core Training in the following PLTW CS courses:
i. Computer Science A (CSA): 8/6/18 – 8/17/18 
ii. Please note that UMBC has put in a request with PLTW to be able to offer CSE in the summer of 2018. We will keep you posted as to the progress of that request.  
iii. Additional Core Training dates and locations for summer of 2018 are published by PLTW in March of 2018. 
c. PD Costs include: 
1. Registration fee: $2,400
2. Hotel: $123.05/night (includes breakfast)
3. Meal Plan: $160 for 8 nights
d. Travel Costs and stipends for teachers attending summer 2018 PLTW CS Core Training (see limits below in section e) are allowable expenses under this grant if the travel and work to earn the stipend will take place after July 1, 2018 (FY 2019).
d. Maryland PLTW/CTE Counselors’ Conference will be scheduled for fall of 2018. Funds may be used to cover registration fee of $20/person as well as mileage.  

e. If the professional development requires travel of more than 50 miles from home and an overnight stay then the following expenditures are allowable:  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided for at the event will be reimbursed as follows: Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00.  Stipends paid to teachers for work performed outside of the regular school day may not exceed $100/day.  If local rates are higher, then the school system may make up the difference using local funds.

v. The PLTW Program Participation Fee of $2,000 to support ongoing curriculum and professional development is an allowable expenditure with this grant.  Please note that if the PLTW CS program is being implemented at a school that already offers the PLTW Biomed and PLTW Engineering programs, then the program improvement fee for all 3 programs will not exceed $4,000.
vi. See pages three and four of the RFP for additional fund use guidelines. 
vii. Submit the budget on the MSDE budget form C-1-25 (Appendix C).  

PRIORITY 2:  Developing, expanding and/or improving CTE Programs of Study at the community college level.  
Develop, improve or expand a CTE program at the community college level.

· Program development must be consistent with the Maryland Higher Education Commission (MHEC) Policies and Procedures for Academic Program Proposals. 
· Community Colleges may apply for grant funds to develop a new Career and Technology Education program or target grant funds to improve or expand upon an existing List A program. 

· Grant funds are for one year and may not exceed $20,000 including all administrative costs. 
· Use the rubric in Appendix F to guide the development of grant applications for this priority. 

Respond to A-D including each numbered subset: 

A.  Activity description, need for the activity and alignment to institution goals                                                     (35 Points) 

1. Identify the program/activity to be developed and implemented.
2. Explain how the program/activity aligns with the college’s Career and Technology Education plans.   
3. Present data and analysis projecting market demand and availability of openings in a job market to be served by the program of study. 
4. List the secondary CTE program to which the program articulates, if applicable. 
5. Identify the Value-Added Components (respond to each that applies to the program/activity)
a. Industry recognized certification/credential 

b. Advanced placement in an apprenticeship program - identify the apprenticeship program and the specific advancement the student receives
c. Earning an Associate’s Degree 
d. Articulation to a baccalaureate program
B. Plan of Operation, Timeline and Key Personnel                                                                                                        (20 Points)                                                                                                                         
Create a chart that addresses how the college will implement the preceding activities. Include the timeline and key personnel associated with each activity.  Indicate names, titles, affiliations, roles and responsibilities of key personnel. 
· Convene the Program Advisory Committee (PAC) and describe the extent to which the PAC will be involved in the implementation of the program.  
· List the steps in the process that will be accomplished to ensure success of the activity. 
· Explain the timeline for seeking and receiving MHEC approval for the program if applicable.  A new program being developed by the Community College must submit for MHEC approval by the end of the grant period. 
C. Evaluation                                                                                                                                                                          (20 Points) 
1. Indicate the Perkins Core Indicator(s) of Performance that will be positively impacted through the implementation of the program /activity.  In other words, what does the college hope to accomplish through the implementation of the program/activity? 

a. Indicate the current performance level for the above listed indicator(s). 

b. What is the targeted goal for the identified indicator(s) once the program/activity has been fully implemented?
c. Indicate progress made towards goals if this request is for additional/continued support for a program that has previously received Perkins Reserve Funds. 
2. What other measurable improvements are expected to occur once the program/activity has been fully implemented?

3. What data will be reviewed to indicate that the program/activity has had the intended effects? 
4. If this application is requesting funds to continue an activity previously funded through federal CTE Reserve Funds, explain how the activity has been successful in the past. Include information on the number of students served, pre and posttest/intervention data as well as the positive impact the activity has had on the participants.   
D.  Budget and Budget Narrative                                     

                                                                                 (25 Points)                

1. Provide an itemized budget narrative.  List budget items showing how the cost of each item was calculated. 
2. Stipends: 
a. Only allowable for work performed outside of the regular workday and/or duties. 
b.  If requesting funds to pay faculty stipends, please be very clear in explaining how the stipend is for work being performed outside of the regular workday and/or duties.  
c. Paying salaries over the summer months for work that is part of regular duties is not allowable 
3. Professional Development: 

a. Professional Development activities must align directly to the grant activity.  Funds to support attendance at general education conferences are not an allowable expense. 

b. If the professional development requires travel of more than 50 miles from home and an overnight stay, then the following expenditures are allowable:  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided at the event will be reimbursed as follows: Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00.  Stipends paid to participants for work performed outside of the regular work day may not exceed $100/day if being paid with funds from the grant.  If local rates are higher, then the grantee may make up the difference using local funds. 

4. See pages three and four of the RFP for additional funding guidelines. 
5. Submit the budget on the MSDE Postsecondary Grant Budget form (Appendix C2).
PRIORITY 3:  Preparing high school and community college students for further education and careers
· Applicants may select from the following list of activities (1-5) and may apply for more than one activity in separate grant applications. 
· Grant funds are for one year and may not exceed $8,000 per activity.

· Technology purchases (e.g. computers, tablets) are only allowable in support of the establishment of a Technical Assessment Center, and a 50% non-federal match is required.
· Use the rubric in Appendix F to guide the development of grant applications for this priority. 
I. Establish and/or expand Technical Assessment Centers in local school systems and/or community colleges to facilitate and coordinate the administration of third-party technical assessments and certifications leading to industry certification or licensure for students in Career and Technology Education programs of study at the secondary and community college levels.  Examples include, but are not limited to:   Certa-Port, College Board CLEP or CompTIA
· Funds may support the training of the assessment coordinator, initial cost of the licensing agreement and initial lab fees.  
· Funds may also be used to purchase equipment to run the assessment center. However, it may not be used for administrative purposes and requires a 50% non-federal match. 
II. Provide career guidance and academic counseling services to CTE students at the secondary and/or community college level that improve transition of CTE students among the learning levels (middle school to high school, high school to college and two-year to four-year), positively impact program completion rates, graduation rates, as well as provide information on further education and career options.  Examples of activities may include: 
· Developing and/or enhancing activities that support middle school students identifying appropriate CTE programs of study at the high school level. 

· Developing and/or enhancing articulation agreements, dual and/or concurrent enrollment agreements and/or transcripted credit options for secondary CTE students.
· Developing and/or enhancing articulation agreements between community colleges and four-year institutions. 
Activities under this option must align with Maryland’s Career Development Framework (Appendix H).  

III. Administer college entrance exams to CTE students and provide appropriate interventions to improve students’ academic achievement. 

· Grant activities may include funds to support pre- and post-test intervention sessions for at-risk CTE students, materials of instruction to support at-risk CTE students, stipends to support faculty and staff working with at risk CTE students. 

If local funds are currently used to administer these exams, then the applicant is not eligible to request grant funds to offer the exams.

IV. Support 3rd party accreditation or certification (reaccreditation or recertification) of specific CTE programs of study:  American Culinary Federation (ACF), NATEF, NCCER, NIMS, or PrintED

· Funds may be used to support certification fees and travel costs associated with the accreditation or    

certification (reaccreditation or recertification) process.  Funds may not be used to upgrade equipment, consumables and/or materials of instruction needed for program implementation. 
V. Develop and implement a Career and Technology Education (CTE) marketing campaign to inform community  

     members (parents, guardians, business owners and politicians)as well as attract students to CTE programs 

     of study. 
Respond to A-D including each numbered subset: 

A. Activity description, need for the activity and alignment to school system/institution goals                          (35 Points)                                      
1. Identify and describe the activity from the above list that will be implemented.
2. Explain the need for the activity.  If this application is requesting funds to continue an activity previously funded through federal CTE Reserve Funds, explain how the activity has been successful in the past. Include information on the number of students served, pre and post test/intervention data as well as the positive impact the activity has had on the participants.   
3. Explain how the activity aligns with:

a. The school system’s plan for Career and Technology Education; or

b. The college’s plan for Career and Technology Education.

B. Plan of Operation, Timeline and Key Personnel                                                                                                 (20 Points)                                                                                                                         
Create a chart that addresses how the grantee will implement the activities detailed above.  Include the timeline and key personnel associated with each activity.  List the names, titles, affiliations, roles and responsibilities of key personnel. 
C. Evaluation                                                                                                                                                                            (20 Points) 
1. Indicate the Perkins Core Indicator(s) of Performance that will be positively impacted through the implementation of the activity. In other words, what does the grantee hope to accomplish through the implementation of the activity? 

a. Indicate the current performance level for the above listed indicator(s).
b. What is the targeted goal for the identified indicator(s) once the activity has been fully implemented?

2. What other measurable improvements are expected to occur once the activity has been fully implemented?

3. What data will be reviewed to indicate that the activity has had the intended effects? 

D. Budget and Budget Narrative                                                                                                                                          (25 Points)                                    

1. Provide an itemized budget narrative. List budget items showing how the cost of each item was calculated.  
2. If the activity requires travel of more than 50 miles from home and an overnight stay, then the following expenditures are allowable:  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided at the event will be reimbursed as follows: Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00.  Stipends paid to teachers for work performed outside of the regular school day may not exceed $100/day if being paid with funds from the grant.  If local rates are higher, then the grantee may make up the difference using local funds. 

3. See pages three and four of the RFP for additional funding guidelines.  
4. Submit the budget on the MSDE Grant Budget form (Appendix C1 - secondary or C2 - postsecondary). 

PRIORITY 4:  Providing comprehensive, on-going professional development for CTE instructors, faculty, administrators and counselors at the secondary and community college levels. Applicants may include more than one professional development opportunity in a single grant request.   The proposed budget for each application may not exceed $10,000 including all administrative and indirect costs. The professional development activity should support a specific CTE program of study at either the secondary or the community college level  Use the rubric in Appendix F to guide the development of grant applications for this priority. 
Respond to A-D including each numbered subset: 

A. Activity description, need for the activity and alignment to school system/institution goals                      (35 Points)               1. Identify and describe the professional development activity that will be implemented.  

a. List the secondary Maryland CTE Program of Study or the college CTE Program that the professional development activity supports.

b. Explain the need for the activity. 

c. Describe the initial activity, follow-up activities and how the activity will be measured for success. Include the date(s) and location(s) where the activity will take place.   
2. Explain how the activity aligns with:

a. The school system’s plan for Career and Technology Education; or

b. The college’s plan for Career and Technology Education.
B. Plan of Operation, Timeline and Key Personnel                                                                                                      (20 Points)                                                                                                                                
List and describe the specific steps that will occur to support the successful implementation of the activity. 

1. Include a timeline and the person responsible for the activity. 
2. Include the date(s) and location(s) where the activity will take place.  
3. Explain how it will be evaluated for success.
C. 
Evaluation 









                       (20 Points)
1. Indicate the Perkins Core Indicator(s) of Performance that will be positively impacted through the implementation of the activity. In other words, what does the grantee hope to accomplish through the implementation of the activity? 

a. Indicate the current performance level for the above listed indicator(s).

b. What is the targeted goal for the identified indicator(s) once the activity has been fully implemented?

2. What other measurable improvements are expected to occur once the activity has been fully implemented?

3. What data will be reviewed to indicate that the activity has had the intended effects? 

4. Describe the extent to which the Program Advisory Committee (PAC) will be involved in the implementation of the activity.

D.  Budget and Budget Narrative                                     

                                                                                 (25 Points)                

1. Provide an itemized budget narrative. List budget items showing how the cost of each item was calculated.  
2. If the professional development requires travel of more than 50 miles from home and an overnight stay, then the following expenditures are allowable:  Mileage will be reimbursed at the state rate of $0.535/mile.  Meals not provided at the event will be reimbursed as follows: Breakfast: $9.00; Lunch: $11.00 and Dinner: $25.00.  Stipends paid to participants for work performed outside of the regular school day may not exceed $100/day if being paid with funds from the grant.  If local rates are higher, then the grantee may make up the difference using local funds. 

3. See pages three and four of the RFP for additional funding guidelines.
4. Submit the budget on the MSDE Grant Budget form (Appendix C1 - secondary or C2 - postsecondary).  

PRIORITY 1:  Supporting the implementation of Maryland’s STEM related Career and Technology Education Programs


of Study (POS) at the secondary level.








PAGE  
29

